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Preface and Personal Note to You 
from Dr. Terrence Webster-Doyle 

 
  
 

    Bullying started a long time ago — many, many years before we were born. 
Bullying means to get something you want by force either physically or mentally or 
both.  Bullying has continued on for all these years because people didn’t really 
know how to deal with it in a way that worked.  The way they did try to deal with it 
was through punishing people who bullied and rewarding people who didn’t.  But this 
didn’t help people understand what caused bullying.  That’s what we are going to do 
in this program—help you understand what causes bullying, in yourself and in the 
world because bullying on the playground is the same as bullying on the battlefield.  
 
    Most everyone has been bullied at some time their lives.  It usually starts on the 
playground at school but it can also be at home, and in your community.  Some 
people get bullied worse than others.  Some people suffer from it worse than others.  
Some people are so terribly bullied that they become bullies themselves and turn 
around and hurt others.  And sometimes these people kill others as we have seen in 
schools where some kids who were bullied have out of rage shot the ones that 
bullied them.  There are also kids who turn that hurt, hate and rage in at themselves 
and take their own lives because that self-hate and rage that gets stored up in them 
has no outlet.  That’s because most people, especially adults, don’t know how to 
prevent bullying from happening; many adults and young people just pretend it’s not 
happening and don’t do anything to help the kids who have been bullied to let out 
that hurt, rage and hate in a safe and constructive way.  
 
   Now that you are taking this course on bullying, on resolving conflict peacefully, 
you are taking a big step towards helping yourself and others to understand the 
causes of bullying, the causes of conflict. It all starts in the way you have been 
“conditioned” to think and act.  The word conditioning is very important in 
understanding why people bully.  “Conditioning” means to do something 
automatically, like a computer program.  A computer program is information that has 
been put into the computer and will act automatically when we push a certain button.  
Your brain, everyone’s brain, is something like a computer.  There is programmed 
into it certain information that helps us survive, like knowing where you live, calling 
911, knowing what foods to eat and even how to protect yourself from harm. 
 
    Have you noticed when you are riding in a car that when the drives sees a red 
light that he or she automatically puts their foot on the brake.  This is “positive 
conditioning” because it helps you survive.  It is an automatic reaction that happens 
because it has been “programmed” into the brain of the driver.  It is a habit.  There is 
also “negative conditioning” that gets programmed into our brains that causes 
conflict and is harming our chances for survival.  This “negative conditioning” can 
also be called “prejudice” and acts the same way “positive conditioning” does.  



“Negative conditioning” creates conflict because it puts into our brain information 
that, like a computer, acts automatically without understanding why it does this or 
what the effects it may have on yourself and other people. 
 
    Both “positive conditioning” and negative conditioning” is information or 
knowledge that gets programmed into the brain.  The information is the disk and the 
brain is the system that operates the disk.  Can you see just by this simple example 
that information (a “disk”) creates who we are?  In other words, we are what we 
think.  And what we think is also what we feel because thinking and feeling are 
connected in the brain by a bundle of nerves.  And then what we are programmed to 
think and then feel creates they way we act.  And this in turn triggers our hard-
wired, built-in “fight or flight” system that reacts, based on the message of 
fear sent to it so we can feel that the threat is very real when it may only be an 
image, a frightening conditioned thought, that was programmed into our 
brains at one time in our lives, a prejudgment that, when activated later on, 
reacts like a “knee-jerk” reflex.  It just happens because it is a part of the 
programmed system of thought that we were conditioned into.  So it is very 
important not only to see how this all works in the brain but to also see the 
information being put into the brain on the “disk.” so we can see what it is doing to us 
and others, especially when the “disk” contains a “virus” of “negative information” 
that can corrupt the system and cause a breakdown of it’s function. 
 
   The malfunctioning of the computer (the brain as the “system”) can cause a 
malfunction in our relationships.  Prejudice, or “negative conditioning” is just that.  It 
is information that has been programmed into our brain without us knowing it that 
causes conflict in relationship.  If you study history you will see how prejudice 
(“negative conditioning”) has caused tremendous suffering and conflict as when a 
dictator like Adolph Hitler created his view of the perfect race and how he killed 
millions that did not fit this “program” or view.  This “negative conditioning” has been 
programmed into us for thousands of years; old prejudices that have been carried 
over from past bullying experiences and have now programmed new generations 
with old tribal hates and revenges.   
 
   What I am trying to say and what I want to do with this course is to help you 
understand that we have been conditioned or programmed with hurtful and hateful 
information (and feelings) that keep the hurt and hate going on for years and years.  
The good news is that you can do something about this—for yourself and for others.  
And all it takes is a willingness to understand how we have all been programmed.  
And this means that you will have to understand the 3Es. 
   
 The 3Es stand for how you learn.  The first “E” stands for “Explanation” like what 
I am doing here telling you about negative conditioned thinking.  It is merely a 
definition, a description.  It describes the problem but does not resolve it.  The 
second “E” stands for “Example” like when you say “Oh, I have done that.  I 
remember when my negative conditioned thinking (prejudice) created conflict 
between that new kid at school, when I thought he was weird, and myself, just 



because he came from another country.”  You went from just the general 
explanation or definition of negative conditioned thinking to seeing how it actually 
created conflict in your life sometime in the past.  This is called “hindsight” which 
means remembering something that happened to you before. Both of the above “Es” 
are memory and therefore in the past.  In order to understand what I am saying here 
about negative conditioned thinking you will have to have some knowledge of it.  The 
same is true of the personal Example in your life of negative conditioned thinking 
(and feeling). 
  
   It is the last “E” of Experience, not the “past experience” but Experiencing the 
information that has been programmed into the brain as it reoccurs or re-happens in 
the moment that is the process that can free you from it..  This is called “insight” and it 
is this insight that sees the conditioned thinking/feeling as it is happening and in that 
awareness of it the conditioned thinking/feeling doesn’t operate like it did in the past.  
Whereas before you didn’t see the negative conditioning and it just automatically 
operated and caused conflict, now you are aware of the “programmed disk” and don’t 
act out of it.  This is where the conditioned thoughts/feelings end because they are 
seen for what they are—destructive negative information that was programmed (the 
“disk”) into us (the “system” or brain).  It’s like turning on a light where in the past it 
was dark.  Then you “see” the conditioning and you, in that moment, are free of it.  
And if you keep up this awareness, this “Experiencing” the program on the disk will 
eventually die out from lack of use.  And this means that you have the opportunity not 
to take this “virus” of “negative conditioning” into your adult life where it can cause 
greater and greater conflict such as war. But remember, the word is NOT thing; the 
“thing” (conditioned thinking and feeling) has to be seen, observed for it to stop.  The 
Explanation or the Example are only words and therefore cannot change your 
behavior, cannot stop the negative conditioned thinking that causes conflict. 
 
   So where do we start and what do we need to understand in order begin to 
prevent this bullying, these conflicts, from spreading like a computer virus? 
    
 Where did this information come from and how did it get programmed into our 
brains?  In this course we will cover the six areas of bullying starting with what 
causes us to bully.  From there we will go into how we beat ourselves up inside our 
head.  This is called Why Am I Always Picking On Myself?  The other areas are 
called Why Is Everybody Always Picking On Me?, which is bullying on the 
playground and then Why Do We Always Let the Bullies Pick on Them? / The 
Bystander, and then we go to Why Is Everybody Picking On Us?, which is group 
prejudice and the final area is called Why Are We Always Picking On Each Other? 
which is concerned with bullying on the battlefield or what we call war.  
   
 So we start with the structure of the causes of bullying and the inner bully inside 
your head, and move from there to the schoolyard bully, then on to group prejudice 
and the bystander, and then finally on to the battlefield bully.  Please remember that 
all this bullying starts in the brain and if left unchecked it will go on to create bullying 
at school, in the community and the world.  And remember too that all this bullying 



has the same mechanical structure, like a computer, and therefore if you understand 
the basic program in your brain that starts off the bullying then you will be able to 
understand all of it — you will then see that bullying creates conflict, from the 
playground to the battlefield, is not “my problem” or “your problem” — it is THE 
problem in the way the human brain has been conditioned to conflict, and like a 
virus, has infected the whole of the human race.   
   
 Like anything new you may have some difficulty with what is being said here in 
this course.  If you need any help please contact me by email with your questions at 
atriumsociety@gmail.com or look at www.atriumsociety.org, and I will write you back.  
Remember to look at this simply like it is a mechanical devise, like a computer and 
you will see how really simple it is to understand negative conditioned thinking that 
causes bullying at it’s basic foundation.    
 
 As someone once said, “The unexamined life is not worth living.”  
I wish you well on this incredible journey in self-understanding, the greatest journey 
of all! 
 
        With care, 
 

    Dr. Terrence Webster-Doyle 
 



A Word or Two 
About “Cognitive Distortions” 

 
  
 One of our goals in creating the course on bullying and conditioned 
thinking is to help educate people, especially young people, about the basic 
factors that create conflict in their behavior.  It is our hope that we can help 
students see — really SEE — these factors before their behavior becomes a 
serious problem.    
 
 Whether inside an individual or among a group, bullying on the playground 
or bullying on the battlefield, conflict begins with conditioned thoughts — 
thoughts we think on an ongoing basis every day — and thoughts that we simply 
never question.  It is those initial conditioned thoughts that set off a chain 
reaction that instantly triggers fearful emotions — causing us to either want to 
fight or run away —  which produces a powerful reaction of conflict.  This conflict, 
which begins inside us, then develops into conflict outside us, creating struggles 
with others.    
 
 When we are exposed to this succession of conditioned reflexes in our 
brain, we can begin to become aware of the nature of our conflict at a primary 
prevention level.   This awareness enables us to prevent conflict from happening 
in the first place — which is our greatest goal.   
 
 When an event occurs that disturbs us, automatic thoughts enter our 
minds.  These mechanical thoughts happen so fast that we don’t notice them!  
And if we don’t notice them, we certainly won’t question them.  Still, these 
thoughts affect our attitude, our mood, our body and our ability to function clearly 
— and our relationships.  These thoughts are often referred to as “cognitive 
distortions” and are the basis for what is called “Cognitive Behavioral Therapy.”   
My approach to shedding new light on this conditioned way of thinking is to 
change the focus from a “therapy” which I consider a “reactive, remedial 
approach” (in other words, after the problem has occurred) to an “education” 
which is a “proactive, preventive approach” (in other words, preventing the 
problem that this type of thinking can create before it becomes a problem).   I call 
this educational approach C.E.B.E.™  — Cognitive Emotive Bio-reactive 
Education.    
 
 What this means is that when a conditioned thought gets “triggered” by an 
outside stimulus (such as a bully approaching you) it in turns triggers or 
stimulates our emotions (fear in this case) and then that thought and feeling 
combined trigger or stimulate the “Bio-reactive” fight or flight survival system in 
the old brain.   In this educational way we can observe the total process of how a 
conditioned image (of a bully) can, like a row of dominos, set off a “chain 
reaction” in the brain to protect oneself.   That is a necessary and helpful process 



if we are actually being threatened by a real bully and really need to defend 
ourselves.    
 
 But the problem occurs when this chain reaction is stimulated or triggered 
by an “image” of what may have been or might be a threatening situation.   In this 
situation the threat is not imminent but the brain is reacting to it as if it were when 
in fact it only a supposed one.   And this is where we get into trouble.   If we are 
preparing ourselves to fight or flee from a supposed threat stimulated by an 
image of what represents to us a threat then we are unnecessarily reacting.   
This is what can be labeled a “cognitive distortion” in that it is based on a false 
perception of reality. This reacting to a supposed threat, on a false perception of 
reality, occurs not only in bullying situations but also in daily life with many 
“cognitive distortions” that cause us unnecessary conflict in our lives. These 
seem to be general ones that are shared by most people, ones that need to be 
examined to see the truth or falseness of what they represent.  Here are a few of 
them: 
 
❏ Focusing only on our flaws, on what is wrong, and ignoring our strengths. 
❏ Assuming that we know what others think about us — and it’s never good. 
❏ Discounting the good things we do, as if they didn’t matter. 
❏ Making things much worse than they are. 
❏ Believing that we’re either a hero or a villain — with no in-between. 
❏ Setting rigid rules for ourselves: we “should” do this; and “must” do that. 
❏ Believing that what we feel is fact — whether it is or not. 
❏ Exaggerating how the world “always” does you wrong.   
❏ Labeling ourselves in negative ways, based on a single experience. 
 
 There are more, and you will learn them as you work through this 
curriculum.  What’s important to know is that we are not born with these 
disorders — we learn them — in childhood, from others, from personal 
experiences — and they become habit.  When we can see these distortions, right 
as they happen to us, we can question them and change them.  We hope that 
this curriculum will help you and your students do exactly that. 
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LESSON #1 
What Is a Bully? 

 
 
Breakdown of Lesson #1: 
 Bullies are people who are angry. 
 Victims are people who are afraid. 
 
Materials Needed: 
 Chalkboard and chalk, or large paper pad with felt pen. 
 See Addenda 1A, 1B, 1C, 1D, 1E. 
 

Note to Teacher: Welcome students to this new curriculum. 
As you ask questions, encourage all responses. There are no 
right” or “wrong” answers. Encourage mistakes—making 
mistakes is learning. 

 
Bullies Are People Who Are Angry 
 

1. Ask students: 
 

❍ Have you ever felt: Anxious? Worthless? Out of control? Ashamed? 
Hurt? Insecure? Enraged? Pressured to conform? Scared? Rejected? 
Ambitious? Helpless? Powerless? Unfairly punished? Harassed? 
Vengeful? Angry? Frustrated? Lonely? Unloved? Violent? Greedy? 
Pressured to compete? Afraid of “not making it”? Afraid of not 
being able to live up to everyone’s expectations?  
 

❍ Have you ever felt that everybody is picking on you? 
 

❍ We ALL have! As a result, maybe we have started a fight. The end 
result? 

 
❖ A feeling of war inside you. 

 
❖ A feeling of war between you and your family, your friends, 

or other people.  
 

❍ This curriculum intends to show those of you who are victims how 
to never be bullied again, and those of you who are bullies how to 
get what you need without bullying.  
 

❍ Are you interested in looking at the world in a new way? Are you 
game to find out how to never have to bully again? 
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Note to Teacher: Move through all material as efficiently as 
you can so that you can use at least one addendum activity. 
Decide which activity(ies) best suits your students and time. 

 
2. Ask students: 

 
❍ What is a bully?  

 
❖ Someone cruel to others who appear weaker? 

 
❖ Do all bullies look alike? 

 
❍ What are some things all bullies have in common? 

 
❖ Are they angry? Hurt? Afraid? Act tough? 

 
❖ What do their faces look like? Their bodies? What kind of 

language do they use? How do they behave? 
 

Note to Teacher: Every response is a good one. 
Acknowledge all responses. If students cannot provide 
answers, read from companion book, Why Is Everybody 
Always Picking on Me? 

 
❍ Ask students to imitate a bully, or read from the book Why Is 

Everybody Always Picking on Me?, pp. 12-13, and then ask them to 
imitate. Show illustration, pp. 8-9. 

 
❖ Do you think bullies have problems and do not know how to 

deal with what they feel? 
 
❖ Do you think this might be why they act tough? 
 
❖ Do you think you have to act tough to have a strong mind? 
 
❖ Do you think we strengthen OUR minds when we try to 

understand bullies, who are all around us? 
 

Note to Teacher: Go to “Boys Will Be Boys” (Addendum 1A) 
and read story. You can also use “Ways We Bully and Are 
Bullied” (Addendum 1B) in this spot. 

 
3. There are two kinds of bullies: extroverts and introverts. Read from book, 

Why Is Everybody Always Picking on Me?, p. 14. Ask: 
 

❍ Who wants to show us what an extrovert bully (Obvious Bully) 
looks like? 
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❍ Is this bully pretty easy to spot? 
 
❍ Who can demonstrate what an introvert bully looks like? 
 
❍ Is an introvert bully a little more difficult to see? More disguised? 

More sly? More a fox than a bull?  
 
❍ Do you think the introvert bully has just as much anger and fear as 

the extrovert bully, but hides it? 
 
Victims Are People Who Are Afraid 
 

1. Ask students: 
 

❍ We now have an idea of what a bully is. What is a victim? If a bully 
acts superior, how does a victim act? Who can show us a victim 
stance? 

 
❍ Is the victim afraid? Just like the bully? 
 
❍ What do victims’ faces look like? Their bodies? What kind of 

language do they use? How do they behave? Are victims quiet? 
Overly careful? Shy? 

 
❍ Do you think victims have problems and do not know how to deal 

with what they feel, just like bullies? 
 

Note to Teacher: Use “A Quote to Note” (Addendum 1C), 
“A Picture to See” (Addendum 1D), and/or “I Am a Bully” 
(Addendum 1E) in this spot. 

 
 
 
 
 
 
 
 
 
 
Summary: 
 

★ As human beings, we all get scared and we all get angry. That is 
when we become a bully or a victim. 

 
★ When we are afraid and/or angry, we start fights. 
 
★ This curriculum intends to help us learn: 
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How to never be bullied again. 
How to get what we need without bullying. 
 
 
 
 

We are all human beings who make mistakes.  
We can learn from making mistakes.
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Addendum #1A 
Boys Will Be Boys 

 
 
Story: 
 
 

✓ Read aloud story “Boys Will Be Boys,” p. 1 in Why Is Everybody Always 
Picking on Me? Show illustrations. Then, ask: 

 
❍ Who are the bullies in this story? Is there more than one person 

who bulldozes, threatens, intimidates? 
 

The boy  Mrs. Potter  The sister 
Jason   Rambo  The father 
“You” 

 
❍ Why is each one of these people a bully? 
 
❍ How does each one browbeat, tease, or boss? 
 
❍ If you had to guess, why do you think each one of these people is a 

bully? 
 
❍ Do you think they were scared? What do you think each of them is 

scared of? 
 
❍ Do you think they were angry? What do you think they were  

angry about? 
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Addendum #1B 
Ways We Bully and Are Bullied 

 
 
Activity 1: 
 
 

✓ Start two charts: “Ways We’ve Been Bullied” and “Ways We’ve Bullied 
Others.  

 
✓ Divide students into two groups.  

 
Say to Group One:  
Come up with as many ways as you can that you have been bullied, or 
you have seen people bullied.  
 
Say to Group Two:  
Come up with as many ways as you can that you have bullied other 
people, or that you have seen people bully others.  

 
✓ Tell groups they will have five minutes, so they have to work as efficiently 

within their group as they can.  
 
✓ Suggest that they may want to select a: 

 
Writer:   Someone to write ideas on paper. 
Moderator:   Someone to moderate the group. 
Timekeeper: Someone to watch time and encourage speed. 

 
✓ Call time. Ask the writer from each group to read their list. 

Add each group’s contribution to a large chart. 
 

✓ Hang charts where students can see them on an ongoing basis. 
 

✓ Tell students: 
  
As you go to your classes or spend time with your family and friends, 
notice ways we are bullied and ways we bully. Make a note of them, and 
let’s add them to our charts.  
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Addendum #1C 
A Quote to Note 

 
 
Activity 2: 
 
 

✓ Read the following quotation to students. 
 
 
 Quotation: “Heat not a furnace for your foe so hot 
    That it do singe yourself.” 
 
     —William Shakespeare, Henry VIII 

 
✓ Ask students to read the quotation to themselves and think about it for 

two minutes. 
 
✓ Then, either: 

 
1. Write a paragraph about what they believe it means; or about what 

it makes them think about; or 
 
2. Talk about it. 

 
✓ Call time and ask for volunteers to read or talk. 
 
✓ Each response is worthy of acknowledgement and compliment. 
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Addendum #1D 
A Picture to See 

 
 
Activity 3: 
 
 

✓ Have prepared a photograph or drawing that illustrates people fighting. 
You can use illustrations from Why Is Everybody Always Picking on Me?, 
newspaper or magazine photos, or any other picture that you feel 
illustrates the point.  

 
✓ It is possible to use this activity to start the lesson, to inspire questions 

about who is the bully and who is the victim. 
 
✓ As you show this photo or illustration, ask: 

 
1. Who is the bully in this photograph/picture/drawing? 
 
2. What do you think is going on? 
 
3. Do you think people are getting hurt?  
 
4. Are they being hurt physically? Mentally? Both? 
 
5. Does the situation look dangerous? 
 
6. If you were there, how do you think you would handle this 

situation? 
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Addendum #1E 
I Am a Bully! 

 
 
Activity 4: 
 
 

✓ Tell students:  
 

It is helpful to be honest about your behavior. When you are honest about 
it, you see yourself AS YOU ARE, rather than judge yourself as “right,” 
“wrong,” “bad,” or “good.” Feeling bad or wrong only creates self-hatred, 
guilt, and fear. Comparing yourself to someone else only creates conflict 
inside you between who you actually are and who you think you should 
be. If you can just LOOK AT yourself honestly, WITHOUT JUDGMENT, 
you will begin to understand yourself and learn about yourself.  

 
✓ Ask students to write for 5-10 minutes:  

 
“I am a bully! Sometimes when I am really angry, I know that I would 
never do this, but I feel that I would really like to... 

 
✓ Encourage their thinking with such statements as: 

 
1. Push (fill in name) hard. 
 
2. Make my (brother/sister/father/mother) hurt as much as they  

hurt me. 
 
3. Tell my (teacher/friend/family member) to @#%&*!!!!! 
 
4. Get on my bike or get in a car and go away forever, because... 

 
✓ Ask for volunteers to read what they have written. 
 
✓ Collect all writing and display on a wall in classroom. 
 
✓ Congratulate students for revealing honest thoughts and feelings. 




